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Appendix 1 - 2022/23 Q2  
LEADER AND STRATEGIC OVERSIGHT 
 
Cabinet Member: Councillor Lora Peacey-Wilcox 
Portfolio Responsibilities: 

• Strategic Oversight 
• Integrated Care System  
• County Deals and Evolution 

 

• Civic Affairs and Events 
• Communications and Design 
• Covid Recovery 
• Transformational Change 

 
Strategic Risks 

Achieving the vision for the Island 

Assigned to: Chief Executive 
Inherent Score Target Score Current Score (October 23) 

14 HIGH 6 LOW 13 HIGH 
August 23 

August 23 March 23 December 22 
13 HIGH 12 HIGH 12 HIGH 

Service Updates - Key Aspirations and Ongoing Business  
 
Public consultations that have opened during Quarter 2 are: 
 

• Isle of Wight Council Licensing Policies Review – This consultation seeks the views 
of local people, business and organisations that may be affected by licensing policy 
changes. Consultation commenced 5 September and remains open.  

Public consultations that have closed during Quarter 2 are: 
 

• Local Council Tax Support scheme 2024 – This includes changes to the scheme that 
would affect working age applicants within the area. Consultation opened on 7 August 
and closed on 2 October 2023.  

• Planning statement of community involvement – This asked for the views of local 
people, businesses, and key organisations on local planning matters. Consultation 
opened in the previous quarter and closed 4 August 2023.  

• Draft Housing Affordability Supplementary Planning Document – The purpose of 
consultation was to provide all parties with clear guidance on the types of affordable 
housing being sought, the target mix, and the data sources to be used to identify local 
affordable housing requirements. Consultation commenced in the previous quarter and 
closed 28 July 2023.  

• Customer experience survey – This reviewed the council’s current customer service 
approach and customer experience. Consultation commenced in the last quarter and 
closed 17 July 2023.  

• Extra Care Housing – This was designed to research potential interest in Extra Care 
Housing on the Island and aimed at people aged 50 or over. Consultation commenced in 
the previous quarter and closed 4 July 2023.  
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Risk score is consistent 
 
Dealing with threats to business continuity (including cyber incidents) 

Assigned to: Assistant Chief Executive and Director of Strategy  
Inherent score Target score Current score (October 23) 

12 HIGH 6 LOW 9 MEDIUM 
Previous scores 

August 23 March 23 December 22 
9 MEDIUM 9 MEDIUM 9 MEDIUM 

Risk score is consistent 
 
Ability to manage the impact of the cost-of-living crisis (CoLC) on the council’s activities 
and sustain service delivery.  
 
Assigned to: Chief Executive   

Inherent score Target score Current score (October 23) 
12 HIGH 6 LOW 12 HIGH 

Previous scores 
August 23 March 23 December 22 
12 HIGH 12 HIGH N/A 

Risk score is consistent 
 


